CANADIAN COAST

GUARD AUXILIARY

208-305 Milner Avenue, Toronto, ON M1B 3V4 T: 416-463-7283|F: 416-463-7285

Notice of Annual General Meeting

Notice is hereby given in accordance with the bylaws of the
Canadian Coast Guard Auxiliary (Central & Arctic) Inc. that the 42" Annual
General Meeting shall be held on Saturday November 27, 2021 commencing
at 1100 EST.

Due to COVID 19, the meeting will be a hybrid style meeting held by video
conference with various satellite locations arranged by district and/or
geographic area similar to the following;

District 1 location,

District 2 location,

District 3 location,

District 4 location,

District 5, 6 & 7 Sault Ste. Marie,
District 8 location,

Arctic may have one or two locations,

All voting participants will be able to vote electronically. More information
regarding this will be sent out closer to the AGM.

At the Annual General Meeting, in addition to any other business that
may be transacted, the report of the Directors, the Financial Statements
and the report of the Auditors shall be presented; a Board of Directors shall
be named; and the Auditors shall be appointed for the ensuing year.

Randall Roy, Secretary



The following information is presented to inform members concerning procedures related
to;

Voting

Change of Bylaws
Nominations for Election
Elections of Directors
Election of Officers
Election of Managers
Proxies

IMPORTANT INFORMATION FOR ALL MEMBERS

ANY MEMBER, UNIT LEADER, DIRECTOR OR EXECUTIVE OFFICER WISHING TO
ATTEND THE AGM MUST RSVP TO THE OFFICE NO LATER THAN Monday
September 27, 2021. BY EMAIL office@ccga-ca.com.

Only Unit Leaders, Directors, National award recipients and invited guests (at the
discretion of the BOD) will have their eligible expenses reimbursed. *Note for
hotel reservations, only single room rate noted below will be reimbursed. Any
room upgrades, incidentals, additional room occupants will not be reimbursed.

Hotel rooms will be made available for those that require them. Hotel details for
each location will be provided over the next month.

For more detailed information please consult your Member’s Manual or refer to the SMS
Library.

Voting:

A unit leader is eligible to vote to elect a District Director and vote on Auxiliary business.
A unit leader is entitled to only a single vote regardless of the number of actual vessels
or facilities offered to the Auxiliary.

General membership does not entitle an active member to vote on Auxiliary business
unless that person is recognized as the unit leader or carrying a proxy on behalf of a unit
leader. Some exceptions do apply and will be noted when applicable.

Bylaws:

The bylaws may be revised or amended at an Annual General Meeting provided
that:

1. The amendment is proposed and seconded by any members in good standing and
given in writing to the Secretary within 60 days of the Annual General Meeting.
Amendments must be submitted individually with clear motions to be voted on.
Amendments that are not clearly stated will be returned to the proposer.



mailto:office@ccga-ca.com

2. Notice of an amendment to the bylaws to be considered at an Annual General
Meeting and the proposed amendment will be made available to the members eligible to
vote at least thirty (30) days before the meeting. (SMS Document Library — 42" (AGM
section)

(To facilitate this distribution and provide an opportunity for the Board of
Directors to review any proposed changes, proposed amendments should be
received by the Secretary at the above address no later than Monday September
27, 2021.

Nominations for District Director and Executive Officers

The name of any member wishing to be considered together with the qualifications of
that member in less than 200 words, must be sent to the Head Office of the CCGA
(C&A) not later than (October 29, 2021), four (4) weeks, before the scheduled date for
the General Meeting of the Association.

Nominations will not be accepted from the floor at the AGM

The following Director positions are up for Election this year for a 2 year term.
Election of District Directors:

The following District Directors positions are up for Election this year;

District ONE Director
District THREE Director
District FIVE Director
District SEVEN Director
ARCTIC Director

No later than, November 12, 2021 (two (2) weeks) before the scheduled date for the
General Meeting of the Association, the Head Office of the CCGA (C&A), shall send to
each member electronically in the District eligible to vote a copy of all the names and
gualifications thus received along with an election ballot. Where a single nomination for
the position is received by the Head office, and the Nominating Committee has not
identified a candidate for the election to the position, that nominee shall be elected by
acclamation.

Ballots are to be voted in person or by proxy at the General Meeting. All Election ballots
will be handed in to the Scrutineers during the AGM. Ballots will be tallied by the
Scrutineers with results held and ready to be presented.

Election of Executive Officers:
Executive Officers, other than the President and the Past President, shall be elected by

the Board at a meeting held by the Board immediately after the Annual General Meeting
as per the order prescribed for the respective positions.




The Officers positions are 2 year terms. The following Executive Officers are up for
Election this year;

Treasurer
Election of Managers:
Manager positions shall be elected by the Board at a meeting held by the Board

immediately after the Annual General Meeting as per the order prescribed for the
respective positions.

The Manager positions are 2 year terms. The following Manager position is up for
Election this year;

Manager of Operations, Central
Manager of Training, Arctic

Proxy:

Members entitled to vote on the election of a Director or on amendments to bylaws may
do so by Proxy. A proxy will be available two weeks prior to the AGM.

AGM Package:

A complete package will be available on the SMS in the Document library for members
November 12, 2021, two weeks prior to the AGM. It will include the Agenda, Minutes
from last year, Audit report, and any proposed Bylaw changes received.

Years of Service Awards for members and vessels will be presented at the satellite site
by the Director after the virtual meeting is complete.

If you have comments or suggestions, please contact Shannon by email at
shannon@ccga-ca.com.



