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POLICY 

5.06.01 - Manager of Operations Central 

Ref. By-law – Article 5 

Original Date Last Revision Date 

2017 November 28, 2021 

Policy 
To lay out the qualifications and duties of the Manager of Operations Central. 

Reason for Policy 
For the effective management of CCGA. 

Procedure 
The Manager of Operations Central shall; 

a) be a member in good standing for 2 years, from District 1 – 8. 
b) have CCGA Phase 1, 2 or equivalent or higher training certifications 
c) have a two-year term, appointed during odd numbered years, 
d) report to the President and shall attend meetings of the Management Board as 

requested, 
e) have no vote at any board meeting, 

The Manager of Operations Central is responsible for 
a) operational liaison with the Canadian Coast Guard in the Central Region, 
b) operational liaison with Central Coast Guard Auxiliary Units/Vessels, Directors, 

Executive and President, 
c) gathering, analyzing and disseminating information relative to operational capabilities, 

equipment, deficiencies and training. Ensure that follow-up at all levels is undertaken 
and recommendations are implemented, 

d) reviewing SAR Incident Reports for the purpose of making Directors aware of issues 
relating to training, equipment, procedures and meritorious recommendations, 

e) distribution of operational information and best practices procedures, 
f) working closely with CCG and JRCC and Manager of Operations Arctic to identify and 

resolve issues of mutual concern, 
g) making recommendations for procurement of equipment and outsourcing. 


