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September 29, 2011

Dear Members,

At the September 24, 2011 AGM, a number of Bylaw amendments were provided by the Bylaw Working Group.  Due to a “Point of Order”, the bylaws amendments were not voted on but tabled for the next AGM in September 2012.  The membership did request to have a chance to review and provide additional feedback, along with clarification on a number of concerns.

The Board is working with the SMS founder to have a discussion area added to the SMS for all to discuss any issues or concerns.  Members will be notified once this tool is available.
The Board also agreed to set up a new Bylaw Working Group to continue with this initiative.  Each District is requested to elect  a member, from their district, to be part of the new Working Group.  The committee will consist of nine members, one from each district.  The name of the elected member from each District should be sent by the Director to the office and Secretary no later than November 9, 2011.
No former By-Law Committee, Working Group Members will be automatically reinstated to the working Group unless they are elected by their District to sit on the Working Group. 
The Board of Directors, on September 25, 2011, agreed to send out a survey to all members requesting their opinion on the amendments proposed by the previous Bylaw Working Group headed by Steve Troy.   

Following this letter, are questions regarding our current bylaws and each item of the former Bylaw Working Group’s report known as Appendix “A”.  After each item, you will be asked the following question,

Please check off the appropriate circle to advise if you wish to see this item changed or addressed further by the membership.

· YES



· NO

You will also be given an area to make comments on each item.

The Survey must be returned to the Secretary by November 11, 2011.

The Committee will use a survey to provide options for the membership to vote on, at the next AGM.   The Committee may also require the assistance of Gowlings Law Firm and the Institute of Governance from time to time.

Sincerely,
Peggy Griffin

CCGA C&A, Secretary
CCGA C&A – Bylaw Change Survey

The following questions are in reference to the CCGA C&A current structure.

1. Do you believe that the current bylaws of February 19, 2011 require additional changes?
· YES



· NO

Comments...

2. Would you like to see a change to the Regional structure of the Board of Directors?

· YES



· NO

Comments...

3. Would you like to see your District merged with other Districts to make a Zone to reduce the Board of Directors size?
· YES



· NO

Comments...

4. Would you like to see the voting structure changed?
· YES



· NO

Comments...

5. Would you like to see a Unit Leader have more votes based on the number of members in their unit?
· YES



· NO

Comments...

6. Would you like the District Directors to have maximum terms of office? 
(example: 3 year term for 2 terms = 6 years max.)

·  YES



· NO

Comments...

The following questions are in regards to the September 2011 proposed changes recommended by the previous working group headed by Steve Troy.
SUMMARY OF PROPOSED AMENDMENTS 
1. Membership Amendments  :
1. Remove the current paragraphs 6, 7, 8, and 9 and replace with the following paragraphs;

2. Renumber paragraphs as appropriate (consequential amendment);

3. Adjust subsequent paragraphs to enjoin the categories to specific references (consequential amendment);

4. New paragraph 6. 

6. A Member of the CCGA C&A Auxiliary shall be any individual who has formally applied for and been accepted by the CCGA C&A for membership and who holds a valid ID number and membership card. These individuals will be known as "General Members".

The Board will be reviewing/confirming this with Legal to ensure there are no issues. Legal advice will be provided to the new committee once received.
Please check off the appropriate circle to advise if you wish to see this item changed or addressed further by the membership.
· YES



· NO

Please add any comments on this item on the lines provided below.

2. Voting Amendments:
1. New paragraph 7. ( Note : The discussion on voting is under section 4 below Remove para 23 under section4 - consequential amendment - redundancy).
7. A "Voting Member" of the CCGA C&A shall be a General Member who holds a[the] position of Unit Leader. Voting shall be based on the Unit where every Unit shall have a minimum of one (1) vote and in addition shall exercise additional votes based on the number of general members per unit based on the following table :

0 - 10 Members 

1 Vote

11 - 20 Members

2 Votes

21 - 30 Members 

3 Votes

31 - 40 Members 

4 Votes

41 - plus


5 Votes
"Voting Members" are those entitled to attend the General Meetings of the Corporation and vote on the official business of the Corporation.

The Board will be reviewing/confirming this with Legal to ensure there are no issues. Legal advice will be provided to the new committee once received.
Please check off the appropriate circle to advise if you wish to see this item changed or addressed further by the membership.

· YES



· NO

Please add any comments on this item on the lines provided below.

3. Geographic Representation Amendments - ZONES :

1. Replace paragraph 27. with the following :

27. The affairs of the Auxiliary shall be managed by a Board of Directors ( "the Board" ) which shall consist of 10 elected members being composed of; four (4) elected Officers ( collectively "the Officers" and "the Executive" ); two (2) elected Directors-at-Large; and four (4) Zone Directors. 

2. Adjust all subsequent references to "District Directors" to reflect "Zone Directors" and "Districts" to reflect "Zone(s)" or "Zone"  as appropriate (consequential amendment);

3. Amend paragraph 28. such that amendments to geographic boundaries require the approval of the Membership at a General Meeting and NOT the Board;

4. Delete paragraph 29 and re-number as appropriate (consequential amendment);

5. Revise paragraph 35 to remove the quorum link and require that vacancies be filled at the earliest opportunity by a vote of the Zone Voting Members such vote to be overseen by the Secretary.

The Board will be reviewing/confirming this with Legal to ensure there are no issues. Legal advice will be provided to the new committee once received.
Please check off the appropriate circle to advise if you wish to see this item changed or addressed further by the membership.

· YES



· NO

Please add any comments on this item on the lines provided below.

4. Board Composition Amendments :

1. Replace paragraphs 44. through 47. with the following :

44. Directors-at-Large shall be elected by the voting members at the Annual General Meeting. The election of the Director-at-Large responsible for Training shall be in even number years while that for Operations shall be in odd number years. Each Director-at-Large shall at the time of his/her election and throughout their term be a member of the Association.
45. Each Director-at-Large shall be elected for a term of two (2) years and may be re-elected for a subsequent two (2) years. The process of nomination shall be similar to that for Zone Directors and the Officers.

46. Vacancies, however caused, may so long as a quorum of Board Directors remain in office, be filled at the next meeting of the Members but if there is not a quorum of Board Directors, the Board shall forthwith arrange a meeting of the members.

47. The duties of each Director-at-Large shall be as specified and the Secretary shall ensure that a statement of duties and responsibilities for each shall be kept current.

The Board will be reviewing/confirming this with Legal to ensure there are no issues. Legal advice will be provided to the new committee once received.
Please check off the appropriate circle to advise if you wish to see this item changed or addressed further by the membership.

· YES



· NO

Please add any comments on this item on the lines provided below.

5. Terms/Limits Amendments :

	
	Term


	Limit

	Officer


	2
	2

	Director-at-Large


	2
	2

	Zone Director

	3
	2


NOTE : 

There is no preferred sequence in terms of approval of these Amendments as there are a significant number of inter-relationships.  It is recommended that they be accepted as an Omnibus package.

Having said that some Tiers can be perceived.
Tier 1

The least contentious are those dealing with Membership, Board Composition specifically the election of Directors-at-Large, and those dealing with Terms and Limits. These should be accepted solely on the basis of good governance.

Tier 2 

The next set of Amendment(s) would cover those relating to Voting and representation.

Tier 3

The final and most significant is the Zone re-structuring.
The Board will be reviewing/confirming this with Legal to ensure there are no issues. Legal advice will be provided to the new committee once received.
Please check off the appropriate circle to advise if you wish to see this item changed or addressed further by the membership.

· YES



· NO

Please add any comments on this item on the lines provided below.

Do you have any questions, concerns or possible changes to the current Bylaws that you would like to see reviewed.   Please use this page for additional comments.

_______________________             ____________                  ____________ 

           Print Name


    District


Unit

 _________________________


______________________

           Signature





Date
27/9/2011
1
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